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Card sort task
Suggested sequence

In the pharmaceutical industry there are no fixed dividing lines between phases and many activities start before others finish.  Some activities must come before others, but it can be time efficient to do some things in parallel.
The chart shows a reasonable sequence for the cards with a left to right sequential flow.  Processes that might be run in parallel are in columns.

Cards 1-14 are more straightforward than 15-26.

	Phases in the Research and Development of a new medicine
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Disease selection
	Genetics
	Research
	Development
	Clinical trials

	3
	14
	12
	16
	6
	9
	4
	5
	8
	13
	1
	10
	7

	21
	 
	20
	 
	
	18
	2
	22
	15
	25
	19
	23
	 

	24
	 
	 
	 
	 
	26
	11
	 
	17
	 
	 
	(20)
	 


The “correct” position depends upon the interpretation of some of the cards.  Card 20 for example could be near the start of the process if it is an established drug which could be improved, or, towards the end of the process if it is about the drug in development.
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